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“Let’s not assume - 

Let’s ask even if we think we 
know the answers”

In 2022 we encouraged many of our NGO part-
ners to assess the needs of their beneficiaries by 
asking them directly. 

We did the same by asking our NGO partners how 
Dalyan as their donor can better address their 
needs and improve our collaboration. 

It’s easy to think we already know the answers 
based on our experience, therefore we tend to 
forget what’s most important: to ask – AND listen 
– again and again. 

Yonca Even Guggenbühl 
President    
Dalyan Foundation

Susanne Grossmann
Managing Director  
Dalyan Foundation



Our NGO partners 2022

75% India

ALLIANZ                                
    CHANCE +
Founded 2021 
Total NGO Budget: 
338‘000 CHF
Partner since 2021
Creating a platform for a strong civil 
society network committed to sustainably 
reducing structural inequalities in the 
education sector.

    education

           life skills 

 organisational development

    livelihood generation 

             „He for She“

      Covid support

Programme focus:

Read more about 
Dalyan’s NGO partners 

THE EDUCATION 
COLLABORATORS   
Founded 2016
Total NGO Budget: 
930‘000 CHF
Partner since 2018
A collaboration of donors, the govern-
ment and NGOs led by EdelGive foun-
dation for improving public education in 
Maharashtra.

KODA
Founded 2016
Total NGO Budget: 
300‘000 CHF
Partner since 2018
Improving the quality of education in 
rural schools by building the capacities of 
young teachers and creating local support 
networks.

CYDD
Founded 1989
Total NGO Budget: 
5.9 mio CHF
Partner since 2011
Ensuring access to progressive and secular 
education for children and youth of all 
backgrounds through scholarship and 
mentoring programmes. 

STDV
Founded 2016
Total NGO Budget: 
600‘000 CHF
Partner since 2019
Bringing together donors and civil society 
to strengthen grassroots NGO’s through 
fundraising, capacity building and core 
support.

YP FOUNDATION

Founded 2002
Total NGO Budget: 
760‘000 CHF
Partner since 2021
Strengthening the voices of young 
women and other marginalized youth 
through feminist leadership.

SGD (Sulukule)
Founded 2010
Total NGO Budget: 
56‘000 CHF
Partner since 2018
Minimizing school dropouts in Istanbul’s 
historical district “Sulukule” through 
workshops and family engagement.

GROW

Founded 2021
Total NGO Budget: 
5.4 mio CHF
Partner since 2021
Organisational development support to 
100 small grassroots NGOs to make them 
stronger and more resilient.  

GENDER LAB

Founded 2015
Total NGO Budget: 
240‘000 CHF
Partner since 2021
Building a generation of boys and men 
who are self-aware and empathetic 
towards gender issues.

MEDHA

Founded 2011
Total NGO Budget: 
1 mio CHF
Partner since 2016

Supporting career progression and 
agency of young women through career 
counselling and post-college support.

MAHILA 
HOUSING TRUST
Founded 1994
Total NGO Budget: 
1.6 mio CHF 
Partner since 2018
Skilling women workers in the construc-
tion industry and move them into more 
qualified and better paying jobs.
Building the capacities of female com-
munity workers to help poor families 
accessing public social schemes.

DASRA
Founded 1999
Total NGO Budget: 
4.4 mio CHF
Partner since 2019

Building a monitoring, evaluation and  
learning framework for the empower-
ment of adolescents.

AZAD
Founded 2008
Total NGO Budget: 
990‘000 CHF
Partner since 2018

Enhancing agency and life choices of 
young women through mentoring and 
skill building, with a focus on non-tradi-
tional livelihoods.

KATTAIKKUTTU         
SANGAM
Founded 1990
Total NGO Budget: 
120‘000 CHF
Partner since 2019
Improving the livelihood of young perfor-
mers of Kattaikkuttu, a rural theatre form 
in Tamil Nadu.

EdelGive Framework Agreement

Founded 1993, Partner since 2019
Total NGO Budget: 645‘000 CHF

SOVA

Promoting education, child rights      
and gender equity in rural communities.

Strategic partnership between 
Dalyan and Edelgive Foundation 
for joint support of NGOs.

Founded 2003, Partner since 2019
Total NGO Budget: 435‘000 CHF 

Manuvikasa

Generating livelihoods in rural com-
munities with a focus on women.

Founded 1995, Partner since 2019
Total NGO Budget: 405‘000 CHF

TORPA

Strengthening women’s positions     
and livelihoods in tribal communities.

PRAGATI

Founded 1994
Total NGO Budget: 
780‘000 CHF
Partner since 2022

Skilling young women in sustainable 
farming and entrepreneurship, as well as 
helping them access government employ-
ment programmes.

QUEST ALLIANCE

Founded 2004
Total NGO Budget: 
7.6 mio CHF   
Partner since 2019
Creating engaging school environments 
and preparing young people for the job 
market through 21st century skills.

5% other

20% Turkey



long-term 
programme  
support

About 40% of our contributions went towards  

our NGO partners’ organisational development 

in 2022, 100% = 641’000 CHF

• contribution to core costs
• monitoring & evaluation
• capacity building        

emergency support

Children were the biggest beneficiary group in 2022

29% adolescents

36% children 
10% women 25% families and 

communities

Our topics in programme support in 2022 
45% 

education

10% „He for She“

6% life skills

39% livelihood        generation

organisational support

Dalyan 
    in Numbers in 2022

58%
39%

3%



About Dalyan Foundation
              since 2008

Value Add
Resilient NGOs through 
Programme, Core Cost 
and Capacity Building 
Support

Principle 
Neutrality towards Race, 
Caste, Religion and 
Gender 

Risk Appetite
We also support Pilot Projects 
and Young NGOs

Commitment
Long-Term Partnerships 
with NGOs

Themes
Education, Livelihood, Life Skills 
and Gender Equity

Goal
Enhancing the personal and 
economic wellbeing of women, 
adolescents and children from 
underprivileged backgrounds

Geography 
India and Turkey

Beneficiaries 
Women, Adolescents and 
Children from underprivileged 
backgrounds



The Wishlist of our NGOs:

  Room for Improvement at Dalyan

With the aim to better understand the needs of our partners, we asked thirteen 
partner NGOs how we can improve our working relationship with them. We 
sought their feedback on five core areas of collaboration and had them pick a 
priority area, which would benefit most from improvement. Though not statisti-
cally relevant, the results gave clear signals on how we can improve the way we 
work at Dalyan and helped us identify potential pain points to look out for.

More Transparency about 
Dalyan‘s Strategic Plans

Less Administrative   
Workload

More Peer to 
Peer Learning

More 
„On the Ground“ 

Presence

More Trust-Based Giving 

More Reporting Timeline Flexibility
More Protection against 
Inflation Access to 

Dalyan 
Network 

Less Fluctuation of Contact Person



Our Team and Volunteers
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